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IS:
= an analytical process and,;
= a set of tools.

It is used to support project planning and
management.

It should be thought as an “aid to thinking ”

= It allows Iinformation to be analysed and
organised Iin a structured way
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Logical Framework Logical Framework
Approach Matrix
(LFA) (LFM)
is an analvtical process (while requiring further analysis
: .~ - of objectives, how they will be
(mVOIVmg stakeholder achijeved and potentigl risks)
analysis, problem also provides the
analysis, objective documented product
setting and strategy of the analytical

selection) process
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Project Description Indicators Source of Verification Assumptions
Dverall Objective — The propets | How the 00 is ta be measuned Horw will the irformatian
contribution ta policy ar including Quantity, Quality, Tina? | b= collacted, when and
programme chpctives impact) by whon?
Purpose — Dirsct benedits tothe | How the Purpass is t be &3 above IF the Furpose is achisved, what
target groupis) measured including Quantdy, assumptions must hold frue to

Quality, Tims achiews the 007

Rezults —Tangible preducts o Horw the results are ta be &5 above If Resudts ane achieved, what

senvices daliverad by the propet

measured including Quantdy,
Quality, Time

assumptions must hold frue to
achiess the Purpose?

Activities —Tasks that have
b= urdartaken to daliver the
desired results

If Activities are completed, what
assumptions must hold frue to
delwer the results!
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ﬂ Analysis Phase

Stakeholder analysis

= identifying and characterise potential
stakeholders

=  assess their capacity
Problem analysis
= identifying - key problems
- constraints
- opportunities
ﬂ- determining cause-effect relationships
Objective Analysis
= developing solutions from the identified

problems
ﬂ- identifying means to end relationships
Strategy Analysis
= identifying different strategies to achieve
solutions

=  selecting most appropriate strategy

EIPA

Planning Phase

= the results of analysis are transcribed into
a practical, operational plan ready to be

@ implemented

Developing Logical Framework matrix
= defining project structure
=  testing logic and risks

= formulating measurable indicators of
success

@Activity Scheduling

determining the sequence and
dependency of activities

=  estimating their duration
= assigning responsibility
Resource Scheduling

from the Activity Schedule, developing input
schedules and a a budget
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EIPA

Project Description Indicators Source of Assumptions
Verification

(werall objective: Measures the extent to which 2 | Sources of informatian and

The braad dewelopmant impact | contribution ta the auerall methads usad to callect and

b whic h the projeet confributes | objective has been made. Ussd | repert it {including who and

—ak & national or sectoral level | during svaluation. Howaver, itis | whenhawfraquanthy),

(pravides the link fo the palicy | often not apprapriate for the

andfor sector programme projct itsel to ry and cellect

pantext] this information.

Purpose: Helps anzwar tha quastion Zources of i nformatian and Azzum ptions (factors outside

The desehpment outcome at *How will wa know if the purposa | methods used to collect and praject management's contral)

the and af the projget — mars

has been achieved'? Should

repert it fincluding who and

that may impact on the

specifically the expected include appropriate defails whenhaw fraquanthy) purpse-cbjpetive linkage
benefits fo the target groupls) | of quantity, quality and time.

Resutts: Halps answar tha quastion Gources of i nformatian and Assum ptions (factors outside
The direct'tangible results *How will wa know if the results | methods used to collect and praject management's contral)
(good and services) that the have bean delivered'? Should report it (including who and that may impact on the
project dalivers, and whizh are | include appropriate defails of | whenhawfraquanthy) resuli-purpase linkags

largek under project quantity, quality and i me.

management's contral

Meztivities: (samedimes a sommary of (eomafimas a summary of Azzum ptions (factors outside
The tasks (work pragramma) [BE00T0R 5T Aans i eostsbod gl s provided praject management's contral)
that need to b= camied out to prowidad i Bz box) i this b that may impact on the
deliver the planned results activity-result linkage
footional within Hhe

matriy ifsei]
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The necessary and sufficient conditions

= Achieving the purpose is nhecessary but not sufficient
to attain the overall objective;

= Producing the project results is necessary but may not
be sufficient to achieve the purpose;

= Carrying out project activities should be necessary and
sufficient to achieve results;

= Inputs should be necessary and sufficient  to deliver
the results.
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Objective statements in the Logframe Matrix should be kept as clear
and concise as possible
It is also useful to standardise the way in which the hierarchy of
project objectives is described.
A useful convention to follow in this regard is:

has/have to be expressed in terms of

Overall objective

nterms of “* to contribute to...”

Purpose In terms of benefit to the target group being
“I ncreased/improved/etc ”

Results in terms of a tangible result
“delivered/produced/conducted/etc ”

Activities in the present tense starting with an active verb such as

“prepare, design, construct, research”

EIPA
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erifications

Objectively* Verifiable Indicators (OVI)

describe the project’s objectives in operationally
measurable terms (quantity, quality, time, or QQT ).

They are formulated in response of the question:

“How would we know whether or not what has been
planned is actually happening or happened? How do
we verify success?”

*The meaning of Objectively Verifiable indicator s that the
iInformation collected should be the same if collect ed by
different people .
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Objectively Verifiable Indicators (OVI)

OVI's should be measurable In a consistent
way and at an acceptable cost.

OVI's should be defined:
- during the Formulation Stage

- but they often need to be specified in greater
detail during Implementation.
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umns

of Verifications

A good OVI should also be SMART:

Specific to the objective it is supposed to
measure,

EIPA

Measurable (either quantitatively or
gualitatively);

Avallable at an acceptable cost;

Relevant to the information needs of
managers;

Time-bound — so we know when we can
expect the objective/target to be achieved
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erifications

Source of Verification (SOV)

It should be considered and specified at the same time as
the formulation of indicators.

It should specify:

0 HOW the information should be collected and/or the
available documented source;:

= WHO should collect/provide the information;
=  WHEN/HOW REGULARLY it should be provided

The main point is to build it on existing systems and
sources (where possible and appropriate) before
establishing new ones.
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Link between Logframe and Indicators Terminology

EIPA

Logframe Objective
Terminology

Indicator Terminology

L

Overall Objective |

Impact indicators
> P

L

Purpose

Outcome indicators
>

Result

> Outputindicators
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Project description

Indicators

Means of Verification

Assumptions

Overall ohjective
To contrbute 1o improved Fanily

health, paticulark the under 3s,

and to imprave the general
health of the rivenne ece-sysien

- Incidence of water borne
diseases, skin infectan: and
Hord dizorders caused by heawy
natals, reducsd by 505 by
20608, =pecifically anang low-
incoma familiss living along the
rivar

- Municipal hespital ard clinic
records, including maternal and
child heahh records collecied by
nabile HCH teans. Resulis
summanzad in an Anrual Stats
af the Environnant repart by the
EFA

Purpoze
Improved quality of nver wabar

- Goncentration of heeyy metal
con paunds (Fh, Cd, Hgl and
uritraabad sewerage; reducsd by
Z5% fcomparsd fo kewels in
2] and meets establizhed
riaticral healthipollution caniro
stardards by erd of 2007

- Wiy werter quality surveys,
pinty conducked by the
Ereviranmerrial Probection &gency
ard the River Suthanty, and
reparied monthly ta the Local
Governmertt Minisksr far
Ervviranment (Chair of Project
Steaning Committee)

- The pubic awarerass campaign
corductad by the Lecal
Government impacts positively
an families sanitation and
hygiene practicas

- Fishing cooperatives are
affectve in limiting their
nambers sxploitation of fish
raxsany aneas

Reszult 1

Wolume af wasbe-water diracty
discharged indo the river systen
by houssholds ard factones
reduced

- TP ol waste waler produced
by factones ard S05E of wasie
water prsducsd by houssholds is
traated in fands by 2006

- Bnnual san ple survey of
hauzsholds and faciories
corducted by Municipalities
babwaen 2003 and 2006

- River flows nairdained abows X
naga litres per secord for at
lagst & months of the yaar

- Upstream watksr qualiby
remairs stable

Rezult 2
Waste-water trestment
standards established ard

- Wasle waler fram 4 axisting
treatmant plants mests ERS

- EPA audits (using ravized
starddards and impraved audit

- EPA is successful in reducing
aolid washe disposal levels by

sffectively enforced quality standards (heawy metals nathiadsl, conducted quarterky factories from X ta X tores per
ard sewsraps contend) by 2005 ard meported to Project Stesring yaEr
Connittee
Ez

1- WWW.EIPA.EU



~ EIPA © EIPA2011 - WWW.EIPA.EU
LY A g



~EIPA

Cristiana Turchetti
Seconded National Expert

Tel. +31 43 3296 290
Fax +3143 3296 296
E-mail: c.turchetti@eipa.eu

Consult our EIPA web site:
http://www.eipa.eu

© EIPA2011 - WWW.EIPA.EU



